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1
DIA DECLASSIFICATION/RELEASE INSTRUCTIONS ON FILE

LETTER TO GENERAL GRAHAM

Dear Danny:
I have reviewed carefully DIA's views on revision of the Watch
mechanism which General Tighe forwarded to me in your absence.

In general outline, they coincide very closely with my own -- in fact,

my only serious reservation concerning them is the_propriety of my
delegating to any one element of the community a responsibility that
is‘clear]y national in scope and of such critical importance. There
is also the practical difficulty of my being able to provide strategic
warning to WASG WSAG effectively if I am at one remove the mechanism
designed to support me in this function.

At the same time, I fully agree with the proposition that the
strategic warning mechanism should be intimately tied to the warning
mechanisms and procedures of the Department of Defense.

It seems to me that both these requirements can be satisfied by
ay appointment of one of your deputies, and I have in mind specifically
General Faurer, as Chairman of a small USIB Committee to act as the
fiigh Tavel overview group refarred to in General Tighe‘é tetter. The

Comnittes would th-turn-be-suspertad-by monitor the activities of a

smali, highly qualified analytic staff heaaded by a CIA represantative,
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who would a}se-s2rve-sn-the-committee-ag-1s~-viee~-chatrmans report

directly to General Faurer. The DCI would, in addition, nominate a

senior CIA officer to serve as General Faurer's vice-Chairman. The

staff, composed of senior analysis representatives from DIA, CIA, NSA

and the State Department, would be co-located with the NMIC, on which
it would rely for communications and other support, including the
24-hour "watch" function currently being conducted within fhe NIC.

I think we are fully agreed that the mission of this big "W"
warning mechanism should have a relatively narrow focus. The language
I favor, and which I understand has been substantially agreed to by
your representatives, is that the Strategic Warning Committee and
staff "will be responsible for providing the earliest possible warning
of military action against the U.S. or its allies, particularly by
the USSR or the PRC. It will also be responsible for providing warning

of military action in-develeping-erisis-situatiens by a major adversary,

in any area which eenld would involve U.S. forces." warning_of all

other critical developments whnich should be brought to the attention

of the WAS& WSAG -- whether military technological, political or economic
-- would be provided by Alert Memoranda produced under the direction of

tne NIOs and by normal current intelliqence reporiing.

Sincevrely,

W. E. Calby

,
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LT3 Saruel V, Wllson : _
D2puty to Director of Central )
Intelligense for the .
Intellipence Cor-unity. ' 893 ooy W
Central Intelligence Agency :
. Washington, D, €. 23505
Daar Sam:
41 I nave read the draft on Watch Committes revitalization
-+ which you Turnished on 25 October and wish Lo advise you
of the position my representatives will take when Mp,
25X1A9a ﬁ:urking group contlinues to rezoneclle agency
“views on Thursday the 3ist. : ~ ,
N . ' ! n‘
"4V We have found significant comasn ground for, agreement, e
suf{lelent, In fact, for me to anticipate e rly resolutien. -
On tha broid issues - refocusing upon the Soviet and ' =
Chirese threat, the eliminatlon of the coem ttee»ayproach,_ SR SR

8 daily temperaturs reading vice weekly stajus report,
NAIC support to the analysts prepaving this!daily product,
t * and the reliance upon agency current intell gence staffs -
' to warn of small "w" cplaes - I perceive that the DEI and
Divector, DIA, are thinking the sams, 2

4?3,-3: remain in disagreement with the proposal lthat s sepa~
_rate analytic staflf need be organized undar (the DCI to . ,

prepars the daily temperature reading of the poature of I -
the military forees of our major adversaried, and the » 1§
indication that these forces may be bent updn hoatile
action. To further explain our position, 1st ma refer
to the second draft paper you furnished Priday, &8 wmeno-
randun for the Chairman, NS2IC, entitled "intelligence (e
Warninz®. Paragraphs 11 and 12 of this draft outlins T
the proposed changes to the Watch Committee Bna HIC struc~ ;
ture, noting the sudstitution of an overaight committes
and "szall” supporting staff., Paragraph 12 Foncludas, : _
nowever, with the observation that this ptafly will con- . E
tiin such expertise that 1 would be unigue o the com~ '
munity and overshadew any cormpetition when ahsessing

o e
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Soviet raodiness posture, msbilization laws, war gares apd - . -

other sirilar subjects. I do not beileve tnat any Tsmall®
2tall could possibly compele with clther tHe brendth or -
depth of coverage of these areas that now gzists in the
cormiunity, particularly withis Lhe Soviet division of the
DIA. Our position was and remnins based on this perception,
and our concept of the starr required to poipare the Tdally
temperature readinz” is one which taps and uestionz the

~exlsting comnunity aszsets, rather than-overthdowa then,

¥We believe that such & stafrl could truyly b amall and coyld

function on behalf of the DCI while integrated into the DIA
- organlzation, I am sure that Danny Oraham will wish to =

K

pursue this queation.

The resolution of this question, however, shculd not delay
our advance towards effectinz the rmajor changes, because
the ad=inistrative and NMIC watch team support to this
group wlll be easentially the same no natter how they are

‘organized. The DIA will be prepared by Thursday to outiine
- both an interiam support arrangecent and the considerably -

more advanced arrangements available in a mbdernt:ed‘uulc
in the late 1976 tim» frams, :

;Dn the small "w" portion ol your draft, I will only relit-

erate our support of your position; it 1s a function which

w2 ¢3ch pursue constantly, supporting our 1 dividual su-

periors and the NIO structure in the provision of timely

warning. : , -
i

Pinally, I would suggest that thewordu-whigh attempt to
define the large "W® function naed more study. The sen-
tence, "It will also be responsible for proylding warning
of military action in developing crinis situstions, in »
any area, which involve U.S. forces,"” is an;improvement
over the past, It 1s sufficiently broad th*t time gnd
differing interpretations might lezd to thel! game sltuation

in which we find the current, Watch Committes. We pust pre- -

elude the loss of focus on the and PRCithreat. Pare
haps 1t would be hetter to Bay; \ "It will aiso be

Tesponsible for providing wvarning of military action by 2

major adversary, in any area, which would iavolve U.S.
forces,”™ | ,

e

- Again, let me smy that I perceive fundamentdl agresment and

we are ready to engage in implementation pldnning,

Sinceraly,

8o
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